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EVALUATION OF ATHLETIC PROGRAM

Program Goals and Overview

DATE


PROGRAM



HEAD COACH

___________

__________________


_____________

1. Statement of program goals for the current season.  

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

2. Statement relative to completion of program goals.  Did you accomplish what you set out to do?  (To be completed at the conclusion of the season.)

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

3. The following is an overview of the entire program, not individual coaches.  The questionnaire is to be completed by the program coaching staff and reviewed by the athletic director.  CODE: 1 to 5, 5 BEING HIGH.  Leave blank, if not applicable.

A. Administration

(1) Care of Equipment


1
2
3
4
5

   (Issue, inventory, cleaning, etc.)

(2) Organization of Staff


1
2
3
4
5

(3) Organization of Practices

1
2
3
4
5

(4) Communication with Coaches

1
2
3
4
5

(5) Adherence to District and School
1
2
3
4
5

         Philosophy and Policies

(6) Public Relations



1
2
3
4
5

(7) Supervision



1
2
3
4
5


B. Skills

(1) Knowledge of Fundamentals

1
2
3
4
5

(2) Presentation of Fundamentals

1
2
3
4
5

(3) Conditioning



1
2
3
4
5

(4) Contest Preparation


1
2
3
4
5

(5) Prevention/Care of Injuries

          (follow-up with parents)

1
2
3
4
5

C. Relationships

(1) Enthusiasm for:

a. Working with Students
1
2
3
4
5

b. Working with Staff
1
2
3
4
5

c. Working with Academic

     Staff


1
2
3
4
5

d. The Sport Itself

1
2
3
4
5

(2) Discipline

a. Firm but Fair

1
2
3
4
5

b. Consistent


1
2
3
4
5

(3) Communication with Players

a. Individual


1
2
3
4
5

b. As a Team


1
2
3
4
5

D. Performance

      (1) Appearance of Team(s)
1
2
3
4
5

      (2) Execution of Team(s)
1
2
3
4
5

      (3) Attitude of Team(s)

1
2
3
4
5

      (4) Conduct of Coaches at Contests 1
2
3
4
5

E. Sportsmanship

 

      (1) Establish High Standards for Athletes   1
2
3
4
5



      (2) Stress Respect for Opponent 1
2
3
4
5



      (3) Stress Respect for Officials    1
2
3
4
5



      (4) Lead by Example

     1
2
3
4
5

F. Self-Improvement

     (1) Attends Sports Clinics
1
2
3
4
5

     (2) Knowledge of Current Literature
           in Sports Area


1
2
3
4
5

4. Further Comments

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

_______________


_________________

__________

    Head Coach



    Athletic Director


      Date

****This overview is meant to be a tool for the program improvement and not a matter for anyone’s personal file.****







